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Quality Improvement in Practice

Lead NCHD Programme

What is the session about?
- get an overview of Lead NCHD programme and why it matters
to frontline healthcare professionals
insights from current National Lead NCHD Fellows
overview of current Lead NCHD QI Projects

Dr. Daniel Creegan
National Lead NCHD 2023-2024
Daniel Creegan studied Medicine in

RCSI, graduating in 2017 and also
has a Master’s Degree in Healthcare

Dr. Sean Casey
National Lead NCHD 2023-2024
Sean is one of the current National
Lead NCHD Fellows for 23-24. As
part of this role, he oversees the Lead
'y NCHD programme and represents Ethics and Law. He is currently a

. {& NCHDs at the highest level of our Cardiology Specialist Registrar,
healthcare system. He received his CSCST in working in Connolly Hospital, Blanchardstown and has

Paediatrics in July 2023 and is now completing further always had a strong interest in Healthcare Management,
training in Paediatric Emergency Medicine. Sean has having held a number of Leadership positions including
extensive experience of healthcare improvement the role of Lead NCHD in Letterkenny University
initiatives, having chaired the RCPI Health & Wellbeing Hospital.

Committee (2019-2023) and National Committee for Daniel also has a keen interest in Medical Education
Wellbeing of Doctors in Ireland (2021- present). This and is an Honorary Clinical Lecturer in RCSI. He has
skillset was further honed during his year as RCPI PwC  been actively involved in a number of key educational
Healthcare Consulting Fellow 2022-2023. projects including a curriculum design project in RCSI.

In addition, is an active member of the Irish Medical
Council Education and Training Committee and the
If you would like to learn more about Preliminary Proceedings Committee.

Sean and Daniel’s work as National Lead
NCHD Fellows, they can be contacted at:

nl.nchd@hse.ie

National Quality and Patient Safety Directorate

The National QPS Directorate provides a regular lunch time, one hour webinar series, focusing on quality safety and improvement.
Running approximately every two weeks (in term time), it is open to all those interested in improving quality. Join individually or together

Co-hosts

Juanita Guidera, Programme Manager -
Staff Engagement for Quality with the National
Quality and Patient Safety Directorate.

as a group to assist in building your own local QPS networks.

» @NationalQPS X @QPSTalkTime [>< Kris.kavanagh@hse.ie
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