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NOQPSD Resources

Join the Q Community Your Health Your Voice resources
Apply to become a member of Q Community — find out more via
the Q Website Scan to access resources
About

We are a community of thousands of people across the UK
and Ireland, collaborating to improve the safety and quality of
health and care. Q is delivered by the Health Foundation and
supported and co-funded by partners across the UK and
Ireland.

For information on how to apply contact:
gps.improvement@hse.ie

Improvement Collaborative Handbook Listen to our podcast series
Find out more about our latest resource, scan the QR Code below Listen to seven podcasts based on the Patient Safety Strategy
themes.
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on X (Twitter)
@QPSTALKTIME

Watch back on YouTube

@NationalQPS

Follow on LinkedlIn

@HSE National
QPS Directorate




How we are running today’s session

* You will be muted but the chat is open throughout - please post any questions or
comments there and we will address them after the presentation.

« If your tech fails, don’t worry — we’re recording it so you can watch back on the NQPSD
YouTube channel and access the slides at your convenience.

« Audio is available via your PC or dial in:
+353-153-39982 Ireland Toll
+353-1526-0058 Ireland Toll 2
Access code: 2733 222 4821
Please feel free to continue the discussion on Twitter / X: @QPSTALKTIME
| @NationalQPS | @IrishHospice | @R0isinQPS | @johnfitzsimons9 | @EdelONeill9 |
| #Qlreland | #patientsafety |

* Please help us to improve our QPS TalkTime Webinars by completing a short feedback
form (pop up window before you log out)

* You will receive an email from QPS TalkTime confirming your attendance

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY www.hse.ie/nqpsd @QPSTalktime @NationalQPS #Qlreland



To get started ...

Share using the chat box

* Your name, work and where you are joining us from ...

* Finish this statement:

“Who can have an impact on improving
End-of -Life care?”

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY @QPSTalktime @NationalQPS
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What is the session about?

e Introduction to the Hospice Friendly Hospitals Programme and their
Quality Improvement Awards with examples of previous awardees.

e Hear about the award winning QI project “Together in Sympathy”
book in Mercy University Hospital Cork.

e |[nteractive session with the opportunity to explore QI in end-of-life
care.
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Today’s speakers

,\.

Edel O’Neill

End-of-Life Care
Coordinator Mercy
University Hospital Cork

Alice Anderson Lucy Andrews

Development Officer for
Hospice Friendly Hospitals,
Irish Hospice Foundation

Programme Manager for
Hospice Friendly Hospitals,
Irish Hospice Foundation
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Alice Anderson

Programme Manager Hospice Friendly
Hospitals

Irish Hospice Foundation
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Our Vision

Is an Ireland where people experiencing dying, death
and bereavement are provided with the care and
support they need

Our Mission

Is to work towards the best end-of-life and bereavement
care for all

Irish

Hospice
Foundation
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o fospice.  Dying, death & bereavement

Foundation

35,477deaths

were registered in
Ireland in 2022

Nearly 100 people
die in Ireland every day

83% of these

deaths are people aged
65+

Cancer (31%) and heart-
related disease (29%) are
the leading causes of
death

Up to 10 people are
significantly impacted
for every 1 death

Over 350 . OOO

people are grieving
a death every year
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Place of Death - Ireland 2018

Hospitals
Nursing Homes
Home
Hospices

Elsewhere



« Freephone service
« Monday-Friday, 10am-1pm
e In partnership with HSE
« For anyone grieving;
a COVID-19 death
a death from other causes

Healthcare professionals (and

others) who've been dealing with more
death and dying at work
a previous loss
« www.hospicefoundation.ie
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Support best practice end-of-life care in:

Acute Hospitals Settings (2006): Hospice Friendly
Hospitals

Supporting Care & Compassion
at End of Life in Nursing Homes
A continuous learning programme

Focus Group Report

Nursing Homes Settings: — Caru (2022)

Home Setting: Dying Well at Home (2023/2024)




Hospice friendly Hospitals

The Hospice friendly Hospitals programme seeks to ensure
that patients who have a life-limiting illness or those who die
suddenly, and their families have a seamless experience of

care in hospital, provided by well-coordinated and well- Governance, \  Ql, Audit
informed staff. Leadership & Research
& Reporting
The aims of the programme include but are not limited: |
. . Practical (f"} o
« To develop the capacity of acute hospitals to meet the Resources \»'/ _»»v:'-Edqcﬂtionv- |
Quality Standards for End-of-Life Care in Hospitals & Support HOCBITALS & Training

« To improve the culture in hospitals in relation to all aspects
of dying, death and bereavement.

Improving
Advocacy the Hospital

, . . C . Environment
« To ensure that ‘every person with a life-limiting or life-

threatening condition can easily access a level of palliative
care appropriate to their needs regardless of care setting or
diagnosis in order to optimise quality of life’, (HSE Adult

H-

ris G
Palliative Care Services, Model of Care for Ireland 2019). ‘T, Llo:pg:e. @ go(s)lg‘igﬁigifg
oundation
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Lucy Andrews
Development Officer
Hospice Friendly Hospitals
Irish Hospice Foundation

o A



INSPIRED BY THE BESTSELLING PICTURE BOOK PHENOMENON
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Raise Awareness Financial Support

Innovation What are the HFHQI Current ways of working

Awards!?

Person-centred Quality Improvement



101 52

Applications _
2 submitted across 34 Pmﬁf‘:ts awarded
funding

hospital sites

49% 28%

Of applicants

increase of funding were applving f
€46 I 04 - awarded in 2023 ' applying Tor
g the first time

('

HFHQI

STATISTICS

OF 9

applicants that
attended a HFHQI
Support Session
were awarded
funding

1

éi 9 OUT
32 Y

To date €46,104
funding has been
awarded. This year,
we have seen the
largest amount of
funding provided.




SHOWCASING
A SELECTION
OF AWARDEES

There is no power for
change greater than
a community

discovering what it
cares about.
Margaret Wheatley




WHAT DID WE DO DIFFERENTLY THIS
YEAR!?

2l o
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A1

Support Sessions HFHQI Project Updated Application
Clinics form and Pack
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100 PAGES

PREVIOUS PRACTICE
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Quality Standards for

End-of-Life Care in Hospitals The Hospital

Making end-of-life care central to hospital care The Staff
B The Family

The Patient

Irish
ris HospiceFriendly
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Project Aim

- DEVELOPMENT OF STANDARDISED BOOK
- ACKNOWLEDGE STAFF FOR THEIR CARE TO PATIENTS
 DOCUMENT SENDING OF SYMPATHY CARD

« CONTINUE OUR COMMITMENT TO DELIVER
COMPASSIONATE CARE TO FAMILIES FOLLOWING THE
DEATH OF A LOVED ONE

Irish 2
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This book is to respectfully record
patients’ deaths, honour each
patient we have cared for and to
acknowledge the staff
for their care to patients
at end of life.

The recording of patients’ deaths
also enables us to document each
sympathy card sent to all bereaved
relatives and friends thus
continuing our commitment to
deliver compassionate care
following the death of a loved one.

Wt HospiceFriendly
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HOSPITAL
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Each pey ieng'y Name

& and RID i
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> Corde
¢ of death, i

One weelk after q Patient has djp,
r,'ul:d is sent to their h(-rrnw‘{) rela
F llllll'IHS nextof kin contact details qre obtained
from the IPMS system using the {Iﬂ'l‘l’ll.\'l‘li""
patient’s RID.

das Umpathy
Hive or frien.

No reference of next of kin details are recorded
in this book. Date and sign when the
sympathy card has been sent,

Once this book is completed it will be retained
for a period of six weeks to facilitate staff
on the ward to view.

er in Sympathy Boo

Patient’s Na
Date of Death

RID:

Sympathy card sent

Signature:

Patient's Name:
Date of Death:

RID:

Dante

Sympathy card sent:

Signature:

Patient’s Name:
Date of Death:

Rin:

Date:

Sympathy card sent:

Signature:
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QPS TalkTime
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21 November 2023 | 1pm to 2pm

Using QI to
Improve Stroke Care
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Let us know how we did today ....

Reminder: Short questions (pop up) as you sign off, please help us to improve
our QPS TalkTime Webinars by sharing your feedback

We really appreciate your time, thank you.

Contact: Kris.Kavanagh@hse.ie to be included on our mailing list to receive
QPS TalkTime invitations

CONNECTING PEOPLE INTERESTED IN QUALITY AND PATIENT SAFETY www.hse.ie/nqpsd @QPSTalktime @NationalQPS #Qlreland
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