Toolkit: Developing HSE National 3PGs — A Practical Guide (2023)

Tool: Sustainability process flow chart

The sustained implementation of a new or updated National 3PG requires a plan for ongoing monitoring, audit and evaluation.
These actions require an Audit Tool.

Development Group develop an Audit Tool

which is developed with the National 3PG

Why?

v

The Audit Tool will support the initial and
sustained implementation of the National
3PG at service delivery area.

Why?

v

To establish if the National 3PG is..

e Beingimplemented as intended.

e  Working as intended.

e  Producing the expected or desired

outcomes. |

How?

v

| MONITORING |

| AUDIT

EVALUATION

Consider using existing data sources such as:

Key performance indicator data

Audit findings

Surveys: patient and service user / staff
Data from focus groups

Administrative data e.g. HIPE

How?

v

e Use the Audit Tool as a self-assessment
tool to audit compliance with
recommendations in the National 3PG.

e The audit frequency should be agreed.

Establish clear governance structures
Strong leadership must be in place to ensure there is
continuous monitoring, audit and evaluation of the National
3PG at service delivery level

Monitoring can be defined as a systematic process of gathering information and tracking over time.
Monitoring provides a verification of progress towards achievement of objectives and goals (HIQA, 2012).

Audit is a formal review that usually includes planning, identifying risk areas, assessing internal controls,
sampling of data, testing of processes, validating information and formally communicating recommendations
and corrective action measures to both management and the board/or appropriate governance structures
http://www.ahia.org/.

Evaluation is defined as a formal process to determine the extent to which the planned or desired outcomes
of an intervention are achieved (HIQA, 2012).

Review / Evaluation the audit findings

e  Write up the audit findings report.
e Communicate audit findings to relevant stakeholders.
e Escalate as required to quality and patient safety group at service delivery level.

Audit findings outline need for risk
management or quality improvement?

NO

!

Set next audit review date —
as per agreed audit frequency

——YES—p|

Link to risk management processes e Develop quality improvement (Ql) plan with

or quality improvement processes > agreed actions, owners and timelines.

at relevant service delivery level. e Have clear ownership and accountability for
the overall plan.

e The Ql Plan must be closely monitored



https://www2.healthservice.hse.ie/organisation/ncca/
https://www2.healthservice.hse.ie/organisation/ncca/
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