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To get started … we invite you to

Share using the chat box 

• Your name, work and where you are joining us from …

• Think about the below statement….

The word that comes to mind 
when I think about networks is…
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NQPSD Resources
Join the Q Community

Apply to become a member of Q Community – find out more via
the Q Website

For information on how to apply contact:
qps.improvement@hse.ie

November edition of Quality 
and Patient Safety Matters

Improvement Collaborative Handbook
Find out more about our latest resource, scan the QR Code below

Listen to our podcast series
Listen to seven podcasts based on the Patient Safety Strategy 
themes.

mailto:Qps.improvement@hse.ie
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How we are running today’s session

• You will be muted but the chat is open throughout - please post any 

questions or comments there and we will address them after the 

presentation.

• Audio is available via your PC or dial in: 

+353-153-39982 Ireland Toll 

Access code: 2732 055 5205

• Please help us to improve our QPS TalkTime Webinars by completing a 

short feedback form (pop up window before you log out)

• You will receive an email from QPS TalkTime confirming your attendance
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Supported by

The Q Community 



National Quality and Patient Safety Directorate│nqps@hse.ie │@NationalQPS

What is the Q Community?

About Q

• Over 5,500 members across the UK and Ireland, 
collaborating to improve the safety and quality 
of health and care. 

• Share knowledge and support to tackle 
challenges and make faster progress to change 
health and care for the better.

• Inspire and support each other to deliver 
improvements to health and care.

• Led by the Health Foundation and supported by 
partners across the UK and Ireland. Ireland 
became a country partner in 2020



As a Q member, get free access to:

• Lifetime membership, with no joining or ongoing fees.

• Webinars, guides and toolkits.

• Networking opportunities and events.

• Member directory - get listed and connect 

with others.

• A range of Special Interest Groups to connect 

with peers.

• The chance to learn from other organisations 

through in-person Q visits.

• The opportunity to develop your project ideas and 

bid for up to £40k funding.

Connect. Grow. Contribute. Join Q to drive sustainable improvement in health and care.
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152+

Membership Activity and Promotion

• 152 members in Ireland and growing. 270 in Northern Ireland.

• Q Exchange – awards (Up to £40,000) received by Q members in Ireland 2020 and 2022.

• Q Programmes - network weaving series, community of practice leadership development, sketchnoteing

• Q Special interest groups (81) – patient safety community, liberating structures, psychological for improvement 

• Publications in BMJ Open Quality

• Ongoing involvement in the country partner programme – embedding a systems approach to QI  

Q Community in Ireland

Q Membership in Ireland
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A Growing Community in Ireland 

Now 10+
Bi-monthly 

tea time catch ups 

to connect 

Q members

in Ireland

Buddies 
welcome 

More info here: https://www2.healthservice.hse.ie/organisation/qps-connect/tea-time-qps-connect/

https://www2.healthservice.hse.ie/organisation/qps-connect/tea-time-qps-connect/
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Led by

Measuring and improving 
your engagement with 
staff in major change

Supported by



Why staff engagement?

• Broad changes are needed within 

the health and care system with the 

challenges it faces

• Many change projects fail because 

they neglect ‘the human dimensions 

of change’.

• Engaging staff well can improve 

both staff experience and the 

success of changes
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Engagement in change resources
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• 10 principles for how to engage staff well in major 

change.

• A survey of staff tool.

• A planning and reflection tool.

• Guidance on the key considerations underpinning a 

good measurement approach.

• Guidance on moving from data to analysis and 

action.

• Equity, diversity and inclusion (EDI) considerations 

when measuring engagement in change.

• An insight report with greater detail on the project, 

methodology and findings.

I've really enjoyed engaging with 

the "engaging staff well" change 

tools the Q community recently 

published. 

This year I'm focusing on strategy 

to embed a “culture of continuous 

improvement” within Oxford 

Hospitals. 

I think the insightful work your 

organisation produces will be a 

good reference for the networked 

learning approach I intend to 

facilitate during my strategic 

placement.”



10 principles
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Reach out to the team

Sinead Phelan

Marketing and Communications Manager (Q)

sinead.phelan@health.org.uk

Read the resources

Find out more
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• Membership of Q is free, and there’s no minimum time 

commitment. You can participate in ways that fit with your life 

and improvement priorities. 

• Through networking and events, topic-focused groups and 

collaborative funding programmes, we support members to 

develop and deliver their day-to-day work. 

• We bring people together through the Q Lab network to learn 

about specific topics, uncover new insights and develop and test 

ideas. 

• Our insight and resources are available for anyone to learn, 

share and support each other. 

• Q provides a flexible way to boost the resilience, capacity and 

impact of people working throughout health and care where it’s 

needed most.

• Find out more about Q on the following slides! 

Why join Q?



Joining Q

• Q is free to join, and you can apply at any time. 

• We welcome applications from across the health and care 

sector in the UK and Ireland. If you are interested in applying, 

you will need to demonstrate knowledge and experience of 

using different approaches and methodologies to improve the 

quality of health and care and reflect on how you may benefit 

and contribute to the community.

• You will need to complete an online application that will be 

assessed by people experienced in improvement.

• The application should take no more than one to two hours 

and you can save the application and return to it later.

• Once you submit your application, you’ll hear the outcome 

within six weeks.

12/7/2023About Q 23



Tips for applying



About Q
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